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Producers First Application 


Producers First Application 

Producer General Information

· Name of applicant/farm, address including county, phone/fax, email/website.

	     


· What food products do you grow/raise and where do you market? How long has your farm been in production?  How many acres do you operate?  What were your gross sales and net profit each of the last three years?  What % of these sales are within 150 miles, 300 miles, and beyond 300 miles of your farm? 
	     


Project Purpose
 The following questions should be addressed in this section (attach one additional page if necessary):

· Explain the type of technical assistance/consultation your farm operation would benefit from.

· What specific issue, problem or need of your farm operation are you addressing with this proposed technical assistance? 
· What are the goals of the project? 
· Why is the project important and timely for your farm operation?
	     


Work Plan and Timeline
· Describe the plan of work for the technical assistance proposed including estimated number of consulting hours. The plan of work should include activities relating to the implementation of the project, necessary adjustments throughout the timeline of the project, and evaluation of project upon completion.
	Project Activity
	Who is Responsible (Indicate Consultant if known)
	# of Consulting Hours Expected
	Timeline of Activity (July 2010-June 2011)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Total Project Budget 
	Total number of hours =              (30 hour minimum)

Hourly Rate ($X/Hour) =      
Total Project Budget =                 ($3,000 maximum)


3) Expected Measurable Outcomes
· What is at least one measurable outcome that directly supports the project’s purpose? What is at least one measurable outcome that will benefit the local food market sector as a whole? One of the measureable outcomes must illustrate an increase in sales and/or profitability of the producer. The measurable outcome, when possible, should include the following:

· GOAL

· PERFORMANCE MEASURE

· BENCHMARK

· TARGET
EXAMPLE

Goal: One goal of this project is to increase ABC farm profitability

Performance Measure: We will measure the difference in our gross farm profit margin from 2008 to 2010

Benchmark: Our 2008 gross farm profit margin was X%

Target: Our anticipated gross farm profit margin will increase to X% in 2010

Goal: Another goal of this project is to create the template that assists with the figuring of cost of production on our farm.

Target: One year of records complete and template ready to go for successive years.

	      




· Describe specifically how the project activities will impact the measurable outcome(s) outlined above. How will the consultant services increase your farm operation’s local sales and/or profitability?    
	     


Consultant Information Form (fill out this page only if consultant is identified)
· Name and Contact info of consultant
	     


· Illustrate the local foods knowledge of the consultant and expertise in the technical assistance requested. Describe the consultant’s experience working with or as a local foods producer.

	     


If the applicant identifies a consultant to provide technical assistance, DATCP shall be satisfied that the identified consultant has sufficient qualifications for performing the work described in this application. During the review process, consultants will be contacted and may be asked to submit references. 
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