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I. Program Contacts:
Keefe Keeley

WI Department of Agriculture, Trade and Consumer Protection

608-224-5095 (phone)
608-224-5111 (fax)

keefe.keeley@wi.gov
Teresa Cuperus
WI Department of Agriculture, Trade, and Consumer Protection

608-224-5101 phone 
608-224-5110 fax
teresa.cuperus@wi.gov 
Attention: Wisconsin Food Producers who are selling to the local food market sector.

·  Do you have a need for one-on-one technical assistance on your farm?

·  Do you want to increase your sales and/or profitability?

·  Do you know an expert consultant that can assist you with your needs?

II. Program Overview:

This program will provide funding to Wisconsin local food producers
 to work with consultants who will provide one-on-one technical assistance to address a need(s) identified by the producer.  The goal of this assistance is to increase the farm operation’s capacity, efficiency, sales, and profitability. 

Applicants to the program will need to identify a technical assistance need within their farm operation.  Applicants may also identify a qualified, committed consultant to address that need, or, alternatively, DATCP will help match selected applicants with a consultant to meet their identified need.  There is no guarantee that DATCP will be able to match all identified needs with a consultant
The maximum award for any producer/consultant project is $3000. 
Examples of projects include but are not limited to:
· Market Development: Consultant will work with producers in accessing new markets.

· Packaging and Label Development: Consultant will work with producers on brand development, website design, logos, etc.

· Food Safety: Consultants will work with producers to create standard operating procedures, fact sheets for buyers, food safety assessments, etc.

· Business Planning: Consultant will work with producers to create business plans, organize budgets, etc.
· Whole Farm Planning: Consultant will work with producers to identify and prioritize the weak area(s) of their enterprise.
· Accounting Systems: Consultant will work with producers to set up accounting programs, cost of production templates, invoicing systems, etc.

· Cooperative Development: Consultant will work with producers who wish to work together in marketing, distribution, or other cooperative development.

** Projects requesting production-related assistance (e.g. Fertility, Pest Control, Soil Building, Production Equipment) do not qualify for this program.

III. Eligible Applicants:
Wisconsin food producers who are selling to the local food market sector are eligible to apply.  Preference will be given to those that meet the following criteria: 75% of the applicant’s Wisconsin-grown products are purchased and consumed within 300 miles of the farm and gross product sales are at least $35,000. 
IV. Method of Award:
DATCP will convene a panel of stakeholders to review and select projects. The reviewers on this panel are not eligible to submit an application.  Criteria for awards will include:

1. Projects that can achieve and illustrate measurable results
2. Projects with results that can be achieved within the timeframe of the grant

3. Projects that clearly illustrate the producer’s need for the technical assistance to be provided, and

4. Projects with reasonable costs. 

V. Minimum Requirements for Applicants and Submission Process:

Applicants must submit the following in this order via email or fax: 
· Application (3 pages)
· Consultant General Information (optional 1 page).
APPLICATIONS ARE DUE BY APRIL 19th, 2010.  Submit by e-mail to keefe.keeley@wisconsin.gov or via fax to (608) 224-5111, ATTN: Keefe Keeley.
The application in its entirety must be received on the due date to be considered.  Late applications will not be considered.
VI. Minimum Requirements for Producer/Consultant Projects
· Awarded applicants will be required to submit two progress reports. One will be submitted after three months of project work and the other will be an evaluation tool at the end of the project. DATCP will develop report templates that may be submitted via email and will be no longer than three pages. 
The three month report will include the following:
· Briefly summarize work performed, targets and goals achieved, and results thus far.
· Note unexpected delays or impediments as well as favorable or unusual developments for each project.
· Outline work to be performed for the second half of the project.
· Discuss resources, tools, conferences that may or may not be useful to your project.
The final evaluation will include the following:

· A brief description of original intent of the project and perceived benefit of the project. 

· How the goals of the project were achieved.
· Measurement of increased sales/profitability for each producer.
· Other results, conclusions, and lessons learned.
VII. Invoicing 
Applicants whose projects are selected will receive a contract and purchase order from DATCP.  As work is completed, applicants may submit signed invoices by mail the first of each month and no more frequently.  The consultant must clearly indicate on the invoice the work that has been done for each hour invoiced, including who did it, where it was done, and the time & date of work. The final invoice submitted to DATCP must include the completed final evaluation. All invoices must reference the purchase order. 



























� See eligible applicants on page 2
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